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Tier 1 (Small and Medium Non- IPC Charities)

Tier 1 Checklist is for charities with gross annual receipts or total expenditure (whichever is
higher) from $50,000 to less than $10million. To change the checklist, please go back to
Checklist Selection page.



S/N Code Guidelines
Principle 1: The charity serves its mission and achieves its objectives.

Clearly state the charit
able purposes (For exa
mple, vision and missio
n, objectives, use of res
ources, activities, and s
oon)and include the o
bjectives in the charity’
s governing instrument
. Publish the stated cha
ritable purposes on pla
tforms (For example, C
harity Portal, website,
social media channels,
and so on) that can be
easily accessed by the
public.

Develop and implemen
t strategic plans to achi
eve the stated charitab -
le purposes.

Have the Board review
the charity’s strategic p
lans regularly to ensur

e that the charity is ach
ieving its charitable pu 1.3
rposes, and monitor, e
valuate and report the
outcome and impact of

its activities.

1.1

The Board and Manage
ment are collectively re
sponsible for achieving
the charity’s charitable
purposes. The roles an 2.1
d responsibilities of th

e Board and Managem
ent should be clear and
distinct.

The Board and Manage
ment should be induct

ed and undergo trainin

g, where necessary, an 2.2
d their performance re
viewed regularly to ens
ure their effectiveness.

Code ID

Response Explanation

Yes

Yes

Yes

Principle 2: The charity has an effective Board and Management.

Yes

Yes



S/N Code Guidelines Code ID Response Explanation

Document the terms of
reference for the Boar
d and each of its comm
ittees. The Board shoul
d have committees (or
desig nated Board me
mber(s)) to oversee the
following areas*, wher
e relevant to the charit ™
y: a.Audit b.Finance
* Other areas include
Programmes and Servi
ces, Fund-raising, Appo
intment/Nomination, H
uman Resource, and In
vestment.
Ensure the Board is div
erse and of an appropri
ate size, and has a goo
d mix of skills, knowled
ge, and experience. All
Board members should 24 ves
exercise independent j
udgement and act in th
e best interest of the c
harity.
Develop proper proces
ses for leadership rene
wal. This includes esta
blishing a term limit fo
r each Board member.
8 All Board members mu 2.5 Yes

st submit themselves f

or re-nomination and r

e- appointment, at leas

t once every three year

S.

Develop proper proces

ses for leadership rene

wal. This includes esta

blishing a term limit fo

r the Treasurer (or equi
9 valent position). ForT 2.6 Yes

reasurer (or equivalent

position) only: a.The

maximum term limit fo

r the Treasurer (or equi

valent position like a Fi

Yes



S/N Code Guidelines Code ID Response Explanation
nance Committee Chai
rman, or key person on
the Board responsible f
or overseeing the finan
ces of the charity) shou
Id be four consecutive
years. If there is no Bo
ard member who overs
ee the finances, the Ch
airman will take on the
role. i. After meeting t
he maximum term limi
t for the Treasurer, a B
oard member's re- app
ointment to the positio
n of Treasurer (or an e
quivalent position may
be considered after at |
east a two-year break.
ii. Should the Treasurer
leave the position for |
ess than two years, an
d when he/she is being
re-appointed, the Trea
surer's years of service
would continue from t
he time he/she steppe
d down as Treasurer.
Ensure the Board has s
uitable qualifications a
nd experience, underst
ands its duties clearly,
and performs well. a.
No staff should chair t
he Board and staff sho
uld not comprise more
than one-third of the B
oard.

Ensure the Manageme
nt has suitable qualific
ations and experience,
understands its duties
clearly, and performs
well. a. Staff must pro
vide the Board with co
mplete and timely info
rmation and should no
t vote or participate in

10 2.7 Yes

11 2.8 Yes
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the Board's decision-m
aking.

Code ID

Response Explanation

Principle 3: The charity acts responsibly, fairly and with integrity.

12

13

14

15

16

17

Conduct appropriate b

ackground checks on t

he members of the Boa
3.1

rd and Management to

ensure they are suited

to work at the charity.

Document the process

es for the Board and M

anagement to declare

actual or potential conf

licts of interest, and th

e measures to deal wit

h these conflicts of inte

rest when they arise.

a. A Board member wit 3.2

h a conflict of interest i

n the matter(s) discuss

ed should recuse hims

elf/ herself from the m

eeting and should not v

ote or take part in the

decision-making durin

g the meeting.

Ensure that no Board

member is involved in

setting his/her ownre 3.3

muneration directly or

indirectly.

Ensure that no staff is i

nvolved in setting his/h

er own remunerationd ™

irectly or indirectly.

Establish a Code of Con

duct that reflects the c

harity's values and ethi

¢s and ensure that the

Code of Conduct is app

lied appropriately.

Take into consideratio

n the ESG factors when

conducting the charity’

s activities.

3.4

Yes

Yes

Yes

Yes

Yes

Yes

Principle 4: The charity is well-managed and plans for the future.

18

Implement and regular 4.1a

Yes



S/N Code Guidelines Code ID Response Explanation
ly review key policies a
nd procedures to ensur
e that they continue to
support the charity's o
bjectives. a. Ensure th
e Board approves the a
nnual budget for the ¢
harity's plans and regul
arly reviews and monit
ors its income and exp
enditures (For example
, financial assistance,
matching grants, donat
ions by board member
s to the charity, fundin
g, staff costs and so on)

Implement and regular
ly review key policies a
nd procedures to ensur
e that they continue to
support the charity's o
bjectives. b.Impleme
nt appropriate internal
controls to manage an
d monitor the charity's
19 fgngs and resources. T 4.1b Yes

his includes key proces
sessuch as: i. Revenu
e and receipting policie
s and procedures; ii.P
rocurement and paym
ent policies and proced
ures; and iii. System f
or the delegation of au
thority and limits of ap
proval.

Seek the Board's appro
val for any loans, donat
ions, grants, or financi
al assistance provided
by the charity which ar

20 e not part of the core c 4.2 Yes

haritable programmes
listed in its policy. (For
example, loans to empl
oyees/subsidiaries, gra
nts or financial assista
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21

nce to business entitie

s).

Regularly identify and r
eview the key risks tha

t the charity is exposed
to and refer to the char
ity's processes to mana
ge these risks.

Code ID

Response Explanation

Yes

Principle 5: The charity is accountable and transparent.

22

23

24

25

Disclose or submit the
necessary documents (
such as Annual Report,
Financial Statements,
GEC, and so on) in acco
rdance with the requir
ements of the Charities
Act, its Regulations, an
d other frameworks (Fo
r example, Charity Tran
sparency Framework a
nd so on).

Generally, Board mem
bers should not receive
remuneration for their
services to the Board.
Where the charity's go
verning instrument ex
pressly permits remun
eration or benefits to t
he Board members for 5
their services, the chari ™
ty should provide reas
ons for allowing remun
eration or benefits and
disclose in its annual re
port the exact remuner
ation and benefits rece
ived by each Board me
mber.

The charity should disc
lose the following in its
annual report: a. Num
ber of Board meetingsi5.3
n the year; and b. Eac
h Board member's atte
ndance.

The charity should disc 5.4

Yes

Yes

Yes

Yes
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26

27

lose in its annual repor
t the total annual remu
neration (including any
remuneration received
in the charity's subsidi
aries) for each of its thr
ee highest-paid staff, w
ho each receives remu
neration exceeding $10
0,000, in incremental b
ands of $100,000. Shou
Id any of the three high
est-paid staff serve on
the Board of the charit
y, this should also be di
sclosed. If none of its st
aff receives more than
$100,000 in annual rem
uneration each, the ch
arity should disclose th
is fact.

The charity should disc
lose in its annual repor
t the number of paid st
aff who are close mem
bers of the family of th
e Executive Head or Bo
ard members, and who
se remuneration excee
ds $50,000 during the y
ear. The annual remun
eration of such staff sh
ould be listed in increm
ental bands of $100,00
0. If none of its staff is
a close member of the
family of the Executive
Head or Board member
s and receives more th
an $50,000 in annual re
muneration, the charit
y should disclose this f
act.

Implement clear report
ing structures so that t
he Board, Management
, and staff can access al
| relevant information,

Code ID

5.6a

Response

Yes

Yes

Explanation



S/N Code Guidelines Code ID Response Explanation
advice, and resources t
o conduct their roles ef
fectively. a.Record rel
evant discussions, diss
enting views and decisi
ons in the minutes of g
eneral and Board meet
ings. Circulate the min
utes of these meetings
to the Board as soon as
practicable.

Implement clear report
ing structures so that t
he Board, Management
, and staff can access al
| relevant information,

advice, and resources t
o conduct their roles ef

28 fectively. a.The Board 5.6b Yes
meetings should have
an appropriate quoru
m of at least half of the
Board, if a quorum is n
ot stated in the charity"
s governing instrument

Principle 6 The charity communicates actively to instil public confiden
ce.

Develop and implemen

t strategies for regular

communication with th

e charity's stakeholder

s and the public (For ex

ample, focus on the ch
29 arity's branding and ov 6.1 Yes
erall message, raise aw
areness of its cause to
maintain or increase p
ublic support, show ap
preciation to supporter
s, and so on).
Listen to the views of t
he charity's stakeholde
rs and the public and r
espond constructively.

30 6.2 Yes



Declaration

Full Name as per ID

CHIATIYU

ID Type ID No.

NRIC S****979H

Email Address Designation (within Organisation)
tiyuchia@yahoo.com President

v | confirm that the information provided in this submission is true and accurat
e to the best of my knowledge. | am aware that the provision of false or misle
ading information in relation to this submission to the Commissioner of Char
ities can constitute a criminal offence, which is punishable by imprisonment a
nd/or a fine.

v | hereby declare that the Governing Board has approved this Governance Eva
luation Checklist and has authorised me to submit this checklist on its behalf.
All information given by me in this checklist submission is true to the best of
my knowledge and | have not wilfully suppressed any material fact.



